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1. Short summary: Aim of the »UpZent« research project and sustainability aspects

2. Organisational framework of the AQA gGmbH

3. Legal basis for the employment of participants in the AQA upcycling center 

4. Central tasks of the AQA in the »UpZent« research project

5. Let‘s take a look at some »UpZent« product examples

6. A short visit to the AQA manufactories
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1. Short summary: Aim of the »UpZent« research project and sustainability aspects

• Aim of the research project

The »Upcycling Center« project approach is supposed to be converted 

into a transferable business model and tested at two further 

locations.

• Two sustainability aspects are important in this context:

(1) Upcycling of materials: Manufacturing and marketing of products made from industrial 

residues

(2) Social and qualification development of (long-term) unemployed people: Meaningful 

employment and qualification of people who have little or no chance of a job in the general 

labor market, but who can still be part of an (identity-creating) value creation process.
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2. Organisational framework (1/2)

• AQA is a non-profit and municipal employment agency for vocational integration services 

primarily in accordance with Volume II of the German Social Code. We are in close cooperation 

with the Jobcenter Neunkirchen, the district administration of Neunkirchen, the Saarland 

Ministry of Economy, Labor, Energy and Transport and the European Social Fund (ESF).

• Our mission consists in the individual and needs-based activation, employment and qualifi-

cation of people with special needs.

• The participants in our employment measures are deployed in various work areas, depending 

on their talents and interests as well as physical abilities and psychological resilience. They 

are supported by qualified instructors and social workers to be prepared for a job in the 

general labor market.
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• It is our goal to offer meaningful, interesting and sustainable employment opportunities to the 

employees.

• The majority of our employees work in craft areas (woodworking, landscaping, painting, sewing 

etc.). Another focus of activity is in the areas of housekeeping and social care.

• Our actions are geared towards helping people to help themselves. For this purpose, we 

provide a wide range of support to meet the individual needs of our participants.

• Dealing with the participants is based on a spirit of partnership and a high level of appre-

ciation.

• A high level of participant satisfaction and the lowest possible drop-out rate are important to 

us.

2. Organisational framework (2/2)
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3. Legal basis for the employment of participants in the AQA upcycling center

§ 16i SGB II (German Social Code – Volume 2) – »Basic support for employment seekers«

»Participation in the labor market«

Target group of employees Goals
Employment and 

support characteristics

• Employable beneficiaries furthest 

from the labor market

• Not yet sustainably integrated into the 

general labor market

• Over 25 years of age

• Receipt of unemployment benefit for 

at least 6 years in the last 7 years

• During this time not or only briefly 

employed or self-employed

• Creation of opportunities to

participate

• Improving employability by 

teaching key skills and 

practical work skills

• Medium to long-term 

transitions in an unsubsidized 

employment on the general 

labor market

• No special requirements for the 

(type of) work

• Salary is based on minimum wage

• The subsidy from the jobcenter is 

degressive: 1st and 2nd year: 100% 

| 3rd year: 90% | 4th year: 80% | 5th

year: 70%

The county administration bears 

the remaining wage costs.
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(1) Transfer of know-how that was gained in the pre-funding period (see »Land[auf]Schwung« 

project) and in everyday workshop practice

(2) Discussion and feedback partner for anyone involved in the project

(3) Data supplier for the initial analysis and SWOT analysis to compare practice partners and to 

develop a catalog of requirements for potential upcycling centers

(4) Operation of the upcycling center (incl. residual material acquisition | transport, storage and 

processing of residual materials | processing and distribution | exhibition of products | 

standardization of production, marketing and administration processes)

4. Central tasks of the AQA in the »UpZent« research project (1/2)
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(5) Prototype construction and development up to market readiness in cooperation with HBK 

Saar (College of Fine Arts) / K8 Institute for Strategic Aesthetics and IfaS

(6) Co-development and testing of standardizations with the aim of a targeted series production 

(e.g. template construction, etc.)

(7) Public relations (participation in events and congresses | application of CI templates | support of 

university [of applied sciences] partners with content for publications)

(8) Participation in network meetings and participation and organization of network activities

4. Central tasks of the AQA in the »UpZent« research project (2/2)
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5. Let‘s take a look at some »UpZent« product examples (1/4)

Product

examples

from the

upcycling

manufactories

Further 

information at:

www.upzent.de
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5. Let‘s take a look at some »UpZent« product examples (2/4)

Further 

information at:

www.upzent.de

Product

examples

from the

upcycling

manufactories
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Product examples from the

Upcycling manufactories

5. Let‘s take a look at some »UpZent« product examples (3/4)

Further information at: 

www.upzent.de
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Product examples from the

Upcycling manufactories

5. Let‘s take a look at some »UpZent« product examples (4/4)

Further 

information at: 

www.upzent.de
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6. A short visit to the AQA manufactories (1/2)

The AQA-Carpentry
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6. A short visit to the AQA manufactories (2/2)

The AQA

Sewing Studio
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THANK YOU

VERY MUCH!


